


Early Years Practice Procedures
	Zero Tolerance 
St Margaret’s Pre School maintains a strict Zero Tolerance policy to uphold the well-being of our staff. This policy affirms that all members of the staff have the right to work at St Margaret’s Pre School without concern for verbal or physical abuse.
The objective is to foster an environment of mutual respect between staff and parents or carers. Staff members strive to maintain politeness, provide assistance, and address the individual needs and circumstances of each family.
We wish to remind parents and carers that our staff team are a valued asset to the Pre School, and we strive to maintain their well-being within in the workplace. While we recognise there may be occasions where a concern or complaint needs to be discussed, our staff are committed to addressing such matters with calmness and understanding. We kindly request that parents and carers approach staff with the same consideration.
Any inappropriate behaviour, whether verbal or physical, will not be tolerated and may result in you being asked to leave the Pre School and your child's place within the Pre School may be cancelled: in extreme cases, if necessary, the Police will be contacted.
In order for the Pre School to maintain good relations with the families on roll we expect:
· ﻿﻿It is essential that adults consistently model positive behaviour for children, demonstrating effective interactions with all members of the Pre School as well as the broader community.
· ﻿﻿No staff, parents, or children should be subject to inappropriate behaviour or threats from other adults on the Pre School premises.
· Physical or verbal abuse, threats, or insulting language toward staff, families, children, or other users of the Pre School premises will not be tolerated and may result in termination of childcare contracts.
Types of behaviour that are considered serious and unacceptable and will not be tolerated towards any member of the Pre School team: (This is not an exhaustive list but seeks to provide illustrations of such behaviour)
· ﻿﻿Shouting, either in person or over the telephone
· ﻿﻿Speaking in an aggressive/threatening tone
· ﻿﻿Physically intimidating, e.g. standing very close
· ﻿﻿The use of aggressive/rude hand gestures/exaggerated movements
· ﻿﻿Physical threats
· ﻿﻿Shaking or holding a fist towards another person
· Swearing
· ﻿﻿Pushing
· ﻿﻿Hitting e.g. slapping, punching or kicking
· ﻿﻿Spitting
· ﻿﻿Racist or sexist comments
·  Inappropriate posting on Social Networking sites which could bring the nursery into disrepute or be deemed as bullying

If any person inside the Pre School starts to act in an aggressive manner, our policy is to:
· ﻿﻿Direct the person away from the children and into a private area, such as the kitchen area (where appropriate)
· ﻿﻿Ensure that a second member of staff is in attendance, where possible, whilst continuing to ensure the safe supervision of the children
· ﻿﻿Remain calm and professional in order to calm the aggressive person, making it clear that we do not tolerate aggressive or abusive language or behaviour
· If the aggressive behaviour continues or escalates, we will contact the police to ensure the safety of our staff team, children and families
· ﻿﻿If the person calms down and stops the aggressive behaviour a member of staff will listen to their concerns and try to resolve the issue
· Any display of aggressive behaviour by a parent or carer may result in the withdrawal of the child’s place. Parents will receive written notification from the management/committee team within 3 days following any incident involving aggressive or threatening behaviour towards staff.
· ﻿﻿Management will provide support and reassurance to any staff member involved in such an incident
· ﻿﻿Management will signpost parents to organisations/professionals that can offer support if applicable

After the incident has occurred
· All incidents should be reported to the setting manager and/or the police and followed up with due care and attention.
· A record of the incident must be made whether the police are involved or not.
· Whilst acknowledging that service users i.e. parents and families, may themselves be under severe stress, it is never acceptable for them to behave aggressively towards staff and volunteers. Individual circumstances along with the nature of the threat are considered before further action is taken.
· All parties involved should consider the needs, views, feelings and wishes of the victim at every stage. We will ensure sympathetic and practical help, support and counselling is available to the victim both at the time of the incident and subsequently.
· The committee will be notified of the incident and may hold a meeting to discuss the behaviour if deemed necessary.

Excluding parents and other visitors from the premises
· Parents and other visitors ordinarily have implied permission to be on the premises at certain times and for certain purposes, and they will not therefore be trespassers unless the implied permission is withdrawn.
· If a parent or other person continues to behave unreasonably on the premises a letter will be sent to them from the owners/directors/trustees, withdrawing the implied permission for them to be there. 
· Further breaches may lead to prosecution of the person concerned by the police, and they are treated as a trespasser.

Harassment or intimidation of staff by parents/visitors
· The setting manager will contact committee for advice and support.
· Where the parent’s behaviour merits it, the setting manager, with another member of staff present, should inform the parent clearly but sensitively that staff feel unduly harassed or intimidated and are considering making a complaint to the police if the behaviour does not desist or improve. The parent should be left in no doubt about the gravity of the situation and that this will be followed up with a letter.
· The setting manager and/or committee might wish to consider advising the parent to make a formal complaint. Information about how to complain is clearly displayed for parents and service users. 
· If the investigation concludes that the parent’s expectations and demands are unreasonable, and that they are having a detrimental effect on staff, the findings can strengthen the setting manager’s position in further discussions with the parent and subsequently, if necessary, with the police.
Complaints relating to potential breaches of the EYFS Safeguarding and Welfare requirements will be managed accordingly.
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