Early Years Practice Procedures
	Special Educational Needs & Disability
Our named Senco officer is Nicola Smith
St Margarets Pre School is committed to providing an inclusive environment where all children are valued and supported to reach their full potential. We recognise that some children may have Special Educational Needs and/or Disabilities (SEND) and require additional support.
This policy is guided by the Special Educational Needs and Disability Code of Practice, the Children and Families Act 2014, and the Early Years Foundation Stage (EYFS).

We aim to:
· Identify and support children with SEND as early as possible
· Ensure all children have equal access to a broad and balanced curriculum
· Work in partnership with parents and carers
· Work collaboratively with external professionals
· Promote inclusion, equality and positive outcomes
· Provide a nurturing and supportive environment

Definition of SEND
A child has SEND if they have:
· A significantly greater difficulty in learning than the majority of others of the same age; or
· A disability which prevents or hinders them from making use of facilities generally provided for others of the same age.

SEND may relate to:
· Communication and interaction
· Cognition and learning
· Social, emotional and mental health
· Sensory and/or physical needs



Roles and Responsibilities
The Manager
· Ensures the SEND policy is implemented
· Ensures staff receive appropriate training
· Works alongside the SENCO

The SENCO (Special Educational Needs Coordinator)
· Leads and coordinates SEND provision
· Liaises with parents and external professionals
· Monitors progress and support plans
· Ensures records are accurate and confidential
· Supports staff in implementing strategies

Staff Team
· Observe and assess children’s development
· Implement support strategies
· Maintain communication with parents
· Contribute to review meetings

Identifying SEND
We use ongoing observation and assessment in line with the EYFS to identify concerns. If a child is not making expected progress, we will:
1. Discuss concerns with parents
2. Implement targeted support
3. Monitor progress closely
Early identification is key to ensuring appropriate intervention.

Graduated Approach
We follow the graduated approach:
Assess – Plan – Do – Review

· Assess: Identify the child’s needs through observation and discussion
· Plan: Agree outcomes and strategies with parents
· Do: Implement targeted support
The support plan should provide an accessible summary of the child’s needs, which can be used if further assessment is required including a statutory Education Health and Care (EHC) Assessment
· Review: Evaluate impact and adjust support as needed (at least termly)
Parents are involved at every stage.

Drawing up a SEN Support Plan
· If external agencies are already involved at this stage, then they should also be invited to help decide on what appropriate interventions are needed to help meet outcomes for the child. The SENCo will prepare the support plan and short-term targets.
· Where there are significant emerging concerns (or an identified special educational need or disability) targeted support plans are formulated that relate to a clear set of expected outcomes and stretching targets. 
· SEN support: Support plan, highlights areas in which a child is progressing well; areas in which some additional support might be needed and any areas where there is a concern that a child may have a developmental delay (which may indicate a special educational need or disability). It describes the activities and strategies the provider intends to adopt to address any issues or concerns. 
· Planned intervention should be based on the best possible evidence and have the required impact on progress with longer-term goals covering all aspects of learning and development and shorter-term targets meeting goals.
· The plan should focus on the needs of the child, the true characteristics, preferences, and aspirations of the child and involvement of the parents with a clear set of targets and expected outcomes for the child. Effective planning at this stage should help parents and children express their needs, wishes, and goals 
· focus on the child as an individual and not their SEN label
· highlight the child strengths and capacities
· enable the child, and those who know them best, to say what they have done, what they are interested in and what outcomes they are seeking in the future
· tailor support to the needs of the individual
· organise assessments to minimise demands on families
· bring together relevant professionals to discuss and agree together the overall approach

Education, Health and Care Plans (EHCPs)
Where a child’s needs are significant and long term, we may support parents in requesting an Education, Health and Care needs assessment through the Local Authority.
If a child has an EHCP, we will:
· Work in line with the plan
· Attend review meetings
· Ensure agreed provision is delivered
· Monitor and report progress
The local authority must inform the child’s parents of their decision within six weeks of receiving a request for an assessment and give its reasons for their decision. If the local authority decides to conduct an assessment, it must ensure the child’s parents are fully included right from the beginning and are invited to contribute their views. If the local authority subsequently decides not to conduct an assessment it must then inform the parents of their right to appeal that decision, of the requirement for them to consider mediation should they wish to appeal.
If the local authority decides that a statutory EHC plan is not necessary, it must notify the parents and inform the provider, giving the reasons for the decision. This notification must take place within 16 weeks of the initial request or of the child having otherwise been brought to the local authority’s attention.
If the decision following an assessment is to compile an EHC plan the local authority should consult collaboratively with the parents in the preparation of the plan ensuring that their views and their child’s preferences are considered and that plans describe positively what the child can do and has achieved to date.
Plans are evidence based and focus on short term outcomes and long-term aspirations for the child including family and community support. Parents have the right to request a particular provision for their child to be named within their EHC plan. 
If an early year’s setting is named, the local authority must fund this provision. They cannot force a setting to take a child and can only name the provision in the EHC plan if the setting agrees.
Local authorities should consider reviewing an EHC plan for a child under age five at least every three to six months. Such reviews would complement the duty to carry out a review at least annually but may be streamlined and not necessarily require the attendance of the full range of professionals, depending on the needs of the child. The child’s parents must be fully consulted on any proposed changes to the EHC plan and made aware of their right to appeal to the Tribunal. 




Working in Partnership
We work closely with:
· Parents and carers
· Health visitors
· Speech and language therapists
· Educational psychologists
· Local Authority SEND teams
· Other relevant professionals
Information is shared with parental consent unless safeguarding concerns arise.

Inclusive Practice
We promote inclusion by:
· Adapting activities and the environment
· Using visual aids and differentiated resources
· Supporting communication through signs, visuals or other strategies
· Encouraging positive peer relationships
· Providing a calm and nurturing environment
Reasonable adjustments are made to ensure accessibility for all.

Seeking Additional Funding
If the child’s needs cannot be met from within the setting’s core funding, then it will be at this point that the evidence collated will be used to apply for top up/enhanced funding from the local authority’s inclusion fund. If a new or existing child is disabled, then the setting should check if the family is in receipt or have applied for Disability Living Allowance. If so, the setting will be able to apply to their local authority for the local Disability Access Fund.

Complaints
Any concerns about SEND provision should initially be discussed with the SENCO or Manager. If unresolved, concerns should follow the setting’s Complaints Policy.

External intervention and support
Where external agency intervention has been identified to help support a child with SEND then this intervention should be recommended in writing by a suitably reliable source such as a speech and language therapist, paediatrician or educational psychologist. 

Further guidance
SEND Code of Practice: 0 to 25 years (DfE and DoH 2015) 

Monitoring and Review
This policy will be reviewed annually or sooner if required to ensure it reflects current best practice and the needs of children and families attending the setting.
· Policy Review Date: 06.09.2025
· Policy Approved By: Natalie Ruddock
· Next Review: 06.09.2026
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