


Early Years Practice Procedures
	Zero Tolerance 
At St Margarets Pre School we are committed to providing a safe, respectful and inclusive environment for children, staff, parents/carers, committee members and visitors.
We operate a zero-tolerance approach towards any behaviour that compromises the safety, wellbeing or dignity of others. 
We wish to remind parents and carers that our staff team are a valued asset to the Pre School, and we strive to maintain their well-being within the workplace. While we recognise there may be occasions where a concern or complaint needs to be discussed, our staff are committed to addressing such matters with calmness and understanding. We kindly request that parents and carers approach staff with the same consideration.
This policy is written in line with the requirements of the Early Years Foundation Stage (EYFS) and the expectations of Ofsted.
This policy ensures that:
· Children are protected from harm
· Staff are protected from abuse or intimidation
· Families are treated fairly and respectfully
· The setting remains safe and professional at all times

We have zero tolerance for:
Aggressive or Abusive Behaviour
Including but not limited to:
· Shouting or swearing
· Threatening language
· Intimidation
· Verbal abuse
· Physical aggression
· Harassment (in person, phone, email or social media)

If any person inside the Pre School starts to act in an aggressive manner, our policy is to:
· ﻿﻿Direct the person away from the children and into a private area, such as the kitchen area (where appropriate)
· ﻿﻿Ensure that a second member of staff is in attendance, where possible, whilst continuing to ensure the safe supervision of the children
· ﻿﻿Remain calm and professional to calm the aggressive person, making it clear that we do not tolerate aggressive or abusive language or behaviour
· If the aggressive behaviour continues or escalates, we will contact the police to ensure the safety of our staff team, children and families
· ﻿﻿If the person calms down and stops the aggressive behaviour a member of staff will listen to their concerns and try to resolve the issue

Discriminatory Behaviour
We will not tolerate:
· Racism
· Sexism
· Homophobia
· Transphobia
· Ableism
· Religious discrimination
· Any behaviour that breaches our Equality and Inclusion Policy

Safeguarding Breaches
Including:
· Actions that place a child at risk
· Failure to follow safeguarding procedures
· Sharing confidential information inappropriately
All safeguarding concerns will be managed in line with our Safeguarding Policy and may be referred to relevant authorities.

Bullying or Harassment of Staff
Staff have the right to work in a safe environment. We will not tolerate:
· Persistent complaints designed to intimidate
· Online abuse
· Malicious allegations
· Public defamation
Social Media
We operate zero tolerance towards:
· Posting negative or defamatory comments about the setting or staff
· Sharing confidential information
· Posting images of children or staff without consent
Such behaviour may result in formal action and/or legal advice being sought.

Actions We May Take
Where behaviour breaches this policy, the pre-school may:
· Issue a verbal warning
· Issue a written warning
· Restrict communication to written form only
· Require meetings to be attended with a committee member present
· Refuse entry to the premises: Parents and other visitors ordinarily have implied permission to be on the premises at certain times and for certain purposes, and they will not therefore be trespassers unless the implied permission is withdrawn.
· Terminate a child’s place (in serious or repeated cases)
· Being asked to leave the Pre School and your child's place within the Pre School may be cancelled: in extreme cases, if necessary, the Police will be contacted.
Serious incidents may result in immediate action without warning.

Responsibilities
The Manager Will:
· Support staff where incidents occur
· Record and monitor incidents
· Inform the Committee where necessary

The Committee Will:
· Support the Manager in enforcing this policy
· Ensure actions taken are fair and proportionate



Record Keeping
All incidents will be:
· Recorded
· Investigated
· Reviewed for patterns
· Stored securely in line with data protection requirements
· Whilst acknowledging that service users i.e. parents and families, may themselves be under severe stress, it is never acceptable for them to behave aggressively towards staff and volunteers. Individual circumstances along with the nature of the threat are considered before further action is taken.
· All parties involved should consider the needs, views, feelings and wishes of the victim at every stage. We will ensure sympathetic and practical help, support and counselling is available to the victim both at the time of the incident and subsequently.
· The committee will be notified of the incident and may hold a meeting to discuss the behaviour if deemed necessary.

For the Pre School to maintain good relations with the families on roll we expect:
· ﻿﻿Adults to consistently model positive behaviour for children, demonstrating effective interactions with all members of the Pre School as well as the broader community.
· ﻿﻿No staff, parents, or children should be subject to inappropriate behaviour or threats from other adults on the Pre School premises.
· Physical or verbal abuse, threats, or insulting language toward staff, families, children, or other users of the Pre School premises will not be tolerated and may result in termination of childcare contracts.

Monitoring and Review
This policy will be reviewed annually or sooner if required to ensure it reflects current best practice and the needs of children and families attending the setting.
· Policy Review Date: 09.03.2026
· Policy Approved By: Natalie Ruddock
· Next Review: 09.03.2027
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